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Guild Information
GUILD MEETINGS

Thursday, Dec 2
Friday, Jan 7
Monday, Feb 7
Monday, Mar 7
Thursday, Apr 7
Friday, May 6

OUR NEXT MEETING PROGRAM:
Thursday, December 2nd: Party Time!
After the grueling work of the Christmas Sale come the camaraderie and consumption of the Pot Luck Christmas Party.
There will be gift certificates and a history of pottery book, as
prizes, a gift exchange.

Please come and participate in the fun and festivities by sharing your ideas, stories, food and Christmas Spirit!
Vessel Exchange
7:30 to 9:30 pm at NVAC, If you wish to exchange mugs and other vessels with fellow
Nepean Visual Arts Centre members please wrap and bring a pot you have made to the
(Woodroffe and Hunt Club) gift exchange table when you arrive at December’s meeting.
Door Prizes
Before the monthly
This year, in addition to the pottery supply gift certificates, we
meetings:
Library opens at 6:30 pm. have a fascinating book on the history of ceramics to give
away.
Our Executive Meeting
Pot Luck
open to any one, also at
Be sure to bring your favorite finger food, or pop drink, or juice
6:30 pm.
to share.

Remembering Bill Stranks
Along with many members of the Guild I was saddened to hear of Bill Stranks’ death this
summer. My heart went out to Eileen as she and her family grieved.
Coming up to the fall Guild sale I am thinking about him and realizing what a gap there will
be. Bill was always there to help, not only Eileen, but everyone. He spent many hours in the
back room and his calm, dignified and friendly presence will be much missed. He was, indeed, in all senses of the word, a gentleman and members of the Ottawa Guild of Potters
mourn his loss.
Caroline Fitzpatrick
Newsletter of the Ottawa Guild of Potters

Page 1

Hands In Clay

Novemberr 2004

A note from chandler
Dear Potters,
Thanks to everyone who came out to our November meeting. Anne Creskey showed us images from
her stay in Ireland where she attended a wood firing workshop. It looked so wonderful...just like Ireland on the travel posters!! The door prize for the evening was a lovely little wood fired bottle form
that Anne made in Ireland. It was won by Helen Stone who seems to have, as they say, the luck of
the Irish. Helen's ticket along with everyone else's goes in to the very important plastic shopping bag
that holds all the tickets since September. One lucky person will win a free registration to the Fusion
Conference next May in Sunny Las Vegas!! Only kidding. Make that Toronto or someplace similar.
Anyway you must be there to win at the January meeting where we will draw the winning ticket. Yahoo!!...What a great guild!
Thanks to Lisa Marie who organized a panel to talk about pricing of work. Panellist Lis Allison told us
how she went through art school, was drawn in to the world of clay and ended up wanting to make
user friendly pots for the kitchen keeping in mind her teacher who told her to MAKE POTS WITH INTEGRITY. She outlined her approach to pricing her work. Next Carolnne Pynn-Trudeau gave us a
breakdown of what it actually costs to produce a piece of pottery. She chose a mug and went through
all the costs from materials, marketing, insurance and other business expenses to actually giving
yourself a living wage based on $25/ hour. It turns out that the mug would cost approximately $21.
She, like Lis, was speaking from the perspective of potters who make their living from their work.
Next I spoke off the cuff about how I make pots irrespective of what I earn as I am cosmically compelled to do so and try to sell pots at very carefully selected venues to try get market value for my
work. I spoke of my issue with trying to sell work at our guild sales when many of the potters, in my
opinion, under price their work. There is LOTS to debate around that subject and folks at the meeting
seemed keen to participate in such a discussion. We were getting short on time. Next Diny Van den
Berg gave her philosophy on how she and Bert price their work. Bert and Diny make pots for fun and
interest so don't feel they need to have higher prices. I think Diny was too modest about their work. I
have always marvelled at the quiet simplicity and strong simple designs in their work and wished I
could reign in my brain to make straightforward well made pots in such a consistent manner. I remember a statement by the renowned American potter and teacher Warren Mackenzie. He said that
potters ( and I paraphrase) should find their forms strive to make them well and stick to that.
After the panel discussion we were pretty much out of time but tried to help price some sample
pieces. A whole evening could be given to this topic!! I appreciated Lisa Marie giving the analogy of
trying to make money as a musician and having to give up because so many people were showing
up on the scene where she lived and didn't value their work enough to charge properly for it. As a result fees generally lowered for musicians and many couldn't survive and left the profession. It is my
personal opinion that if one is selling their pots in a particular market they need to compete fairly with
others by not artificially lowering the bar. It has been illustrated that it costs $21 to produce a mug for
a full time potter. If you have another source of income and don't value your time making pots in the
same way please consider your colleagues. I write this after coming in the house from my kiln shed
where I loaded a glaze kiln in the cold with bare hands and had the cone fall out of the kiln sitter as I
turned it on. My mood could be better.
However, I frantically anticipate seeing all my colleagues at the sale this week and more convivially at
the Christmas party in December. Let's all keep striving, learning and questioning in our distinctively
Canadian fashion. What a great Guild,
Cheers, Chandler
Newsletter of the Ottawa Guild of Potters
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A NOTE FROM THE INTERIM VICE-PRESIDENT
Hello fellow members,
Lisa-Marie, who has organized our meetings and performed the other vice-presidential duties has decided to resign and spend more time on her family and her pottery.
Lisa-Marie became VP immediately after joining the OPG and has done a great, innovative,
and unselfish job for us for the past three years.
Thank you Lisa-Marie for being so dedicated for so long and for doing such a good job despite the fact that you live so far from the heart of our district: Just coming to meetings on a
regular basis all the way from beyond Buckingham is more than most of us would even try to
achieve.
I have accepted Chandler’s request to replace Lisa-Marie until next May without any designs
for the future. My only motivation for saying “Yes” to Chandler’s request was to support her
until a new executive is elected next spring, and to return the goodwill and support that she
has always exhibited to me and so many others in our community.
I thank her for the opportunity to do my best over the next few months to emulate her generous spirit of service to our pottery community.
For those of you who want to know more about me and my work you can visit my web site at
http://www.artpetch.com.
Of course you are welcome to come to the next meeting and talk to me too.
Cheers, Arthur Petch
A NOTE FROM THE EDITOR
To view and download the Newsletter go to

http://www.ottawaguildofpotters.ca/november04.pdf
Visit our our website at www.ottawaguildofpotters.ca
Please continue sending your comments and contributions to our email:

Newsletter@ottawaguildofpotters.ca
OGP Help line
Chandler Swain
kidswain@sympatico.ca
613-256-6522
Victoria Jenkins
avjenkins@sympatico.ca
257-2588
Hanne Lawrence
brucehanne@rogers.com
825-1736
John Kobzey

829 2466

OGP November Newsletter
This Newsletter has many “SALE” themes to meditate,
talk about, to share such as Chandler’s note,
Carolynne’s Method for Costing Pots and Caroline
Fitzpatrick’s fable… If you did not participate at our
sale, did you “drop-in”, just to visit, get something or just
to see how it was? Great work eh?
How did you like it? Any comments to share?
Observations? How can we improve it? Send your lines
to Newsletter@ottawaguildofpotters.ca
How was this sale for you? How do you feel now after
all that tension and work? what did you learn from this
sale? Any thoughts to share? Great! At our December
Newsletter they will be SUPER-WELCOME…
Hope you enjoy it. Rosario.
Newsletter of the Ottawa Guild of Potters
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A Fable—contribution of Caroline Fitzpatrick
Once upon a time in a far off place in a far off time there lived three potters – Persephone,
Portia and Porthos. They worked in their various environments with their various motivations
and abilities producing pottery of various types and qualities. They belonged to Ye Olde
Guilde of Potters and entered the fairs, which were organized to encourage all members of
the Guilde, giving them a market and an opportunity to test their ware. They paid equivalent
fees for their booths; they helped in the cooperative effort to ensure a smooth running sale;
they contributed equivalent amounts of time and dedication and wended their way home at
the end of the sale with nonequivalent amounts of ducets from the various numbers and values of sales they had made.
Likewise, once upon a time there were three buyers – Balthazar, Bronwyn and Beowolf.
They enjoyed going to the Guilde fairs to buy presents, decorations for their homes and
items for their everyday use. They came with different aesthetics, different budgets and different expectations. They all enjoyed their time browsing through the fair and selected their
purchases based on their own requirements. They could recognize the relative qualities of
different pieces, the hard work, creativity and dedication of the potters. They all planned to
buy a drinking vessel.
Buyer Balthazar was used to paying relatively large sums of money for purely decorative
pieces or sculptures and he selected a highly decorated beaker with a high price from Persephone's booth.
Bronwyn was more concerned with form and feel and she bought one of Portia’s well thrown
and simply glazed mugs at a mid price. She had a completely different appreciation than
Beowolf whose only motivation was to buy a vessel, any vessel that appealed but was constrained by cost. He was delighted to find a piece, a little heavy but at a reasonable price,
made by the less experienced Porthos, but he still recognized the pleasure of having a handmade mug for his mead.
A modern commentary.
So – whether you are like a modern day Persephone – a professional potter, or Portia – an
experienced hobby potter, or Porthos – a beginning potter, your work is valid and may appeal to a buyer.
In a diverse world one can not dictate taste or motivation. Some people will pay $90 for a
Waterford crystal wine goblet while another will pay $16 for a boxed set of four basic wine
glasses and they are well aware of the difference. There are so many forces at work. Shoppers will buy what they like, what they can afford and what they think others will like. They
come to our sales because they appreciate hand made items and they enjoy the wide variety
of choice.
We as a Guild are a diverse group with diverse abilities and thus we reflect our community.
As long as each potter takes into account the basic cost of producing his or her work in the
pricing, recognizes honestly the value of the piece and that it and its maker have integrity,
there is room for a large range of prices to match the large range of pottery we offer for sale
twice a year.
Don’t forget –“unto thine own self be true” and “buyer beware”!
Caroline Fitzpatrick

Newsletter of the Ottawa Guild of Potters
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Thank you, Lisa-Marie
It’s always fun to be with you… dear Lisa-Marie!
You have given us your personal, joyful, brilliant
and sharp touch to the Executive meetings, to
all the meetings, to our work.
We learned quite a bit from your spontaneity,
freedom and wit…
Thank you for having given our OGP your time,
dedication and many kilometers driven. Any
time of day or night. Thank you for your VP
time.
You may count on us, your potter-friends.

An error to check!
There's a slight error in my phone number in the
October newsletter. It's 829-2466

OGP Who is Who
President
Chandler Swain
Vice President
Lisa-Marie Serafin
Past President
Vickie Salinas
Treasurer
Jean Jaffe
Newsletter
Rosario Umaña
Librarian
Linda Taylor
Secretary
Doris McIlroy
Membership
Penny Donaldson
Outside Workshops
Allison Usher
Member Workshops Louise Simonson
Exhibition Convener
Caroline Fitzpatrick

Members Album and Mentors Committee
Sales Committee

Refreshment Convenor
Website Manager
Standards and Education

CLASSIFIED ADS

Cathy Payne
Lis Allison
Klara Bruehlmann
Heidi Garets
Pat Jessop
Veronika Von Nostitz
Helen Stone
Bruce Jones
Carolynne Pynn-Trudeau
Vickie Salinas
Anne Chambers
Julien Couture
Lynda Northey
Glen Dunning
Saskia Praamsma
Rita Redner

As some of you know, in addition to being the Membership Secretary, I also answer the
Guild’s telephone. I have been asked on several occasions if anyone in the Guild would be
willing to fire clay pieces for members and non-members who don’t have kilns. If any of you
are interested in offering this service, I would appreciate hearing from you.
I can be reached by e-mail at wpottery@igs.net or by calling (613) 832-4903.
Thanks. Penny Donaldson

Newsletter of the Ottawa Guild of Potters
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A Method for Costing Pots.! From Carolynne
HARD COSTS FOR MAKING OBJECTS

Clay: use one bag of clay and produce from it multiples of one of your line. Ie: one bag makes 24
mugs. If one bag of clay costs $12, then that is the clay cost for the 24 mugs.
Glaze: guess…same cost as clay. Ie: glaze for 24 mugs costs $12. (This is a community center formula).
Decorative devices like colour, wax, slip: guess…if one bottle of colour costs $6, and it takes ½ bottle to decorate 24 mugs, the cost is $3 for 24 mugs.
Use this type of calculation for each of the materials that you use consistently.
Firing: record the meter reading at the beginning of a firing and at the end of the firing. This gives
you a number of Kilowatt hours. Do this for bisque, glaze, and supplemental firings. Take readings
for similar time periods during regular household activities to get a better estimate. Find the cost of
the number of Kw hours you use for your firings by calling hydro, or checking your hydro bill.
Estimate how much space in your kiln is taken up by the 24 mugs to get the approximate cost for firing.
Double the cost of firing to account for repairs and replacement of your kiln.
If the kiln costs $10 on average to fire, double for overhead makes $20, and the 24 mugs take up ½ of
the kiln, it costs $10 per firing for 24 mugs. If you fire the mugs 2 times (bisque and glaze) then the
24 mugs cost $20 to fire.
So far the 24 mugs have cost $12 for clay, $12 for glaze, $3 for decoration, and $20 to fire. It costs
you $47 divided by 24 mugs or about $1.95 per mug
HOURLY COSTS
MAINTAINING A STUDIO

Your Home Studio takes up a percentage of the living area of your house or lot.
Revenue Canada lets you claim as a business expense that percentage of Mortgage interest, Mortgage
insurance, House insurance, House taxes, House Maintenance, House Hydro, Gas, Water, Phone and
Financial charges. To claim these expenses, you need to also declare income from your business. ( It
is expected that you will make a taxable income from your business after 5 years.)
Calculate these percentages, as they are part of the cost of your pots.
Your Rented Studio has costs associated with it. Rent, Hydro, Parking, co-op fees, etc.
Space costs are hard to evaluate. Find out what they are for a year, and divide by the number of hours
you estimate that you work during a year. That will give you approximate hourly cost for your studio.
Lets say it costs $5000/year for your space. You estimate that you work 1200 hours/year in your studio. It costs $4.16 per hour that you work to maintain your studio.
MARKETING
Time Spent Marketing: Once again, these costs are hard to evaluate. Estimate for a year how long
you spend on the phone. The computer? Sitting a craft fair? Doing work associated with co-op
sales? Volunteering to promote clay? Lets guess 200 hours.
Craft and Gallery Show costs: Calculate annually. Lets say $1000
Image costs: Slides, CD’s, post cards, advertising. $500
Shipping Materials cost: estimate annually. Lets say $100.
Newsletter of the Ottawa Guild of Potters
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Shipping cost: Using receipts from shipping companies, calculate annually. Lets say $200.
This expense can also include the costs associated with running a vehicle for your business. Consider
picking things up and delivering them, volunteer work, and transportation for conferences and meetings. Keep track of vehicle expenses annually (including monthly payments or a percentage of the
initial cost of the vehicle), and divide by the number of Kilometers the vehicle was driven. This will
give you a cost per Kilometer. Lets say you arrive at $.60 per km. Multiply this by the number of
Kilometers driven for your business. This will give you an annual cost. Lets say you drive 5000 km
annually for your business. That is a business cost of $3000.
There are 200 hours that you have spent marketing your work per year. The hard costs for that are
show fees $1000, image costs $500, materials $100, shipping co. costs $200, and vehicle costs $3000.
The total is $4800, divided by 200 hours is $24 per hour on marketing. However, if you add your
marketing time to your production time (1200 & 200=1400 hr), then $4800 divided by 1400 means
you spend approximately $3.42 per business hour on marketing.
WAGES
To Other People: This is the easy one. Calculate them annually (another business expense) or for
specific projects. Lets say I pay someone $40 to colour my mugs.
To Yourself: How experienced are you? After working in this trade for 34 years, I try to pay myself
$25 or more per hour.
SO WHAT ABOUT THOSE MUGS?
Those mugs need to be thrown (1 hr), trimmed and handled (1.5 hr), decorated (1 hr), cleaned and
stacked in bisque kiln (.5 hr), glazed (1 hr), cleaned and stacked in glaze kiln (.5 hr).
It takes 5.5 hours to produce 24 mugs.
At $25 per hour wage, that is $137.50 for 24 mugs or $5.72 per mug for wages.
It costs $1.95 for materials and firing per mug.
It has taken 5.5 hours at $4.16 per hour studio cost which is $22.88 or about $.95 per mug.
It takes 4 hours at $3.42 per hour marketing cost which is $13.68 or about $.57 per mug.
You pay someone $40 to paint colours in spaces on the mugs. That adds $1.60 per mug.
Each mug cost $10.79 to make and sell.
BUT WHAT SHOULD THE PRICE BE?
The price should NOT BE less than what it costs.
Considering that you are responsible for your own vacation pay, sick leave, dental plan, eye care, disability insurance, time for research & development, and pension benefits, start by doubling the cost.
Now we are at approx. $21.50.
This is the price at which you can survive. If you are selling at a retail outlet, be aware that the shop
needs to double this price to keep in business, or only gives you half.
If you receive $21.50 for a mug, the more mugs you make, the more money you will make.
WHAT CAN THE PRICE BE?
Now look at the market. Will it bear a few more dollars or not?
If so, is this an item that will make up for another item that costs more to make but doesn’t sell as
well?
Can you charge a few dollars more by taking advantage of a market fad that will make up for some
dry times coming up?
What is the selling venue? A Toronto gallery may support a higher price than an Ottawa Crafts Fair.
Where are you on the skill and experience ladder?
Can you work smarter, not harder, to make more money?
Newsletter of the Ottawa Guild of Potters
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events

ALL THE END-OF-YEAR FESTIVITIES ARE COMING…
Christmas, New Year’s, family gatherings and visits…
Do you need photos of your work? Let me know. I work with a professional photographer, all the frills… call Rosario.
You may see the OGP Christmas Sale Photo Album at
http://www.imagestation.com/album/pictures.html?id=2321440093
And see photos of The Keffer Gallery Show (October 04) at
http://www.imagestation.com/album/?id=2920915093
Newsletter of the Ottawa Guild of Potters
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THE BEST TWO-BEAN AND CORN SALAD
Diny brought this special deli she prepared for the Sale;
many asked her for the recipe
1/2 cup olive oil
4 tablespoons President Choice balsamic vinegar (at least)
1 teaspoon ground cumin
1 15 -ounce can Great Northern beans, rinsed, drained (note 2)
1 15 -ounce can black beans, rinsed, drained (note 3)
3 celery stalks, chopped
2 carrots, chopped small
2 cups frozen corn kernels, thawed
1 medium-size red bell pepper, chopped (note 4)
1 cup chopped red onion (suggest less)
1/3 cup chopped fresh cilantro (or more)
2 small jalapeño chillies, seeded, chopped
Whisk oil, vinegar, and cumin in large bowl to blend. Add remaining ingredients and toss to
coat. Season salad with salt and pepper. Let stand at least 1 hour and up to 4 hours, tossing
occasionally.
Makes 8 servings.
Bon Appétit.
Notes:
1. As tasted at the pottery sale. Changes ( in brackets or below) are suggested by Diny.
2. Original on www. epicurious.com
2. or Nupak brand Mexican small brown breans (Loblaws).
3. A&P sells real black beans. Other black beans are sometimes brown.
4. May be expensive ($ 4 /lb.) but tastes better with it. It can be omitted.
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